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Peter Angus Knowles is a graduate from RGIT University in Aberdeen, Scotland. He 
has 30 years of extensive experience in the Oil and Gas industry. Angus is a 
Director of Uzma Group. Prior to joining Uzma he held several drilling engineering 
positions worldwide including in Korea, USA, Norway, Oman and the UK.

uzmAMS
The study will include:

Before leaving the clients office we 
will prepare and present a report on 
the findings and recommendations, 
including:

One to one discussion with key 
players including interfacing 
departments

Review of current systems and 
documentation

Review of current and future work 
programmes 

Brainstorming including a 
facilitated SWOT analysis 

Results of documentation review 
(summary of strengths and 
weaknesses)

Summary of brainstorming 
(including prioritised 
improvements) 

Proposed structure of the 
management system and 
documentation system 

Description of individual 
documents (including draft table 
of contents)

Timetable and lump sum price 
with stage payments for 
preparation and implementation

Our management system team helps Exploration & Production companies control their risks 
and improve their performance primarily through the use of documented management 
systems. Expertise has been built over several years working for most PSCs in Malaysia and 
many operators throughout the Middle East, Asia and Australia.  The teams roots are firmly in 
the E&P business; all the Senior Partners are geoscientist or engineers.

Uzma Advanced Management System

A management system is simply a structured framework of tools 
and controls that when used by a trained and competent 
organisation sets performance standards, control risk, measures 
results and captures learning.

Controls must be carefully balanced against the degree of risk and 
must not stifle engineering innovation or hinder the proactive style 
of management required to be a successful Operator.

Documentation prepared by Uzma is always concise and user 
friendly.  We can help mature companies reduce their 
documentation from a room full to a briefcase full designed around 
an easily controlled electronic bookshelf.

We do not offer off-the-shelf solutions; our services are tailor made to 
the clients’ requirements. We can prepare new management 
systems or adapt and improve the existing system, implementing 
improvements in-line with industry best practice, corporate 
governance or legislative requirements.

In Australia we have helped a number of companies meet the 
NOPSA expectations for the management or safety in a self 
regulatory environment.

We work intensively with the end users but in a discrete manner 
never forgetting that they still have an operation to run.
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Effective, Streamlined Management

Control Risk but Encourage Innovation The way we work
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Shell 
Santos
Woodside Energy
Apache Energy
Petronas Carigali
Talisman
Carigali Hess
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PTTEP
Maersk
Reliance Energy
Dolphin Energy
BHP Billiton
Victoria Petroleum
Egyption Drilling Compay

Our main customers for
Management System are:

•
•
•
•
•
•

Australia
Brunei
Malaysia
Thailand
Qatar
India

Our main countries for 
Management System are:

malaysia        thailand        indonesia        australia


